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THE

POWER OF
ENGAGEMENT
Leadership coaching and development to
empower leaders, engage teams and
energize organizational success
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FROM THE PRESIDENT
Leadership coaching and development to empower leaders,
engage teams, and energize organizational success...

L

eadership Development is critical to
your personal and organizational suc-

cess. Who you choose as a trusted partner
is a vital step.
We want to be your credible, leadership development partner. We will work with you
to assess your leadership/team strengths
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CONSULTING
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and challenges, and then personalize a
plan that custom fits your needs (individual,
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TRAINING
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team or entire organization).
Let’s continue to build success together!

2

3

WHY COACHING?

80
Improved
Self-Confidence

How does Employee Engagement affect your Bottom Line?
Investing in your people has a proven return...
70% Improved Work Performance.
Engaged Employees arrive committed to your organization,
work hard to make it more significant, and take personal pride
and satisfaction in its success.

57% Improved Time Management. Engaging your core adds
strength to all your other efforts. You can lift more, sprint
faster, jump higher and stretch
farther.

51% Improved Team Effectiveness.
Engaged Employees are aligned
and integrated. They understand what they personally contribute, and how that supports a
broader, shared goal.

Improved
Relationships

72
Improved
Communication
Skills

67
Improved
work/Life Balance

70% of American workers are either not
engaged or actively disengaged, costing our economy $450-550 billion/year.

HOW STRONG
IS YOUR CORE?

73

Employees are the core of every organization; they are the most essential element for
success. You can develop a competitive advantage using the resource you already have
– your workforce. Engaging your employees –
motivating, energizing, and focusing them for
the work you do together every day – is the
best strategy to ensure your organization’s
success, and increase your bottom line.

Companies that don’t engage their employees have 79% lower productivity,
resulting in 78% lower profitability.
http://msbcoach.com/client-success
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TOGETHER, WE AC2T
COACH

Assess

Use of proven industry techniques to assess your personal and organizational strengths and challenges.

ASSESS

Coach

ASSESS YOUR STRENGTHS
AND CHALLENGES

Build a plan for leadership development coaching: I-Identify the Goals,
S-Shift the Mind-set, C-Create Your Path to Success.

TRAIN

Consult
Create specific, prioritized recommendations and action plans with
your goals and our experienced leadership and industry knowledge.

Train
Engage and empower your leaders and employees with energizing
training and tools for business

COACH YOUR CORE
LEADERS

CONSULT

TRAIN YOUR TEAM TO BE
MORE EFFECTIVE

CONSULT TO CREATE A
PERSONALIZED PLAN OF
ACTION
http://msbcoach.com/our-approach
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THE LEADERSHIP
CLIMB MODEL
D

epending on whether your team member
is entry level, new to your organization, or
a senior level executive, there are core competencies that are necessary for
them to possess. Through our
assessment process, we look at
each individual’s skills, compare
necessary competencies and develop a custom plan.￼
We believe in the power of
insightful questions. When
we first begin the leadership
climb, we don’t presume to know
what you need; we test what you
need, using a suite of industry-leading tools,
and a few proprietary ones we’ve developed.
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From there, we create the right mix of coaching,
consulting, and training to vector your team and
your organization for success.
No matter where you are
on the Leadership Climb,
you’re going to need a
coach. Every great leader has a
strong network-- colleagues, family members, peers, team members... and a coach. A coach is
your sounding board, your challenger, the person to help hold
you accountable.

http://msbcoach.com/our-approach
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Ground Level

Base Camp

Alpine Level

Summit Approach

Summit Level

The minimum standard for leadership.
This level forms the
foundation for all
subsequent levels.

“Lead positions” or
“first level supervisors”
should be focused on
quickly developing
these competencies.

Venture beyond “supervision” to a managerial role. Motivate
teams and integrate
organizational needs

Leaders at this level
have more strategic
responsibilities, and appreciate the organization’s broader purpose.

To exist at the summit
means you grasp the
skills of authentic leadership and become
future-focused.
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INDUSTRY-PROVEN
ASSESSMENTS
W

e develop customized solutions for your team
by first assessing the individual and collective
strengths and blind spots of your leaders and staff
to help you determine where you can let people
shine, and where you may need additional capability, training, or accountability. We use individual
assessments throughout coaching to shed light on
your preferences, behaviors, strengths and development areas
Assessments we use include: Emergenetics,
360 Leadership Profile, DISC personality profiles,
Emotional Intelligence, Building a Functional Team,
Authentic Leadership Profile and Assessment, EQ
Profile, Strength-Based Leadership, Contingent
Leadership, MBTI, FIRO-B, Conflict Dynamics Profile,
Customer Service Style, Seven Habit of Highly Effective People, and more.

STRENGTH-BASED
At MSBCoach, we ask the questions that will reveal what you need to unlock
your potential. We work from the head and from the heart. You’ll discover
how your thinking preferences and unique personality fit into your workplace. You’ll also find out just how much emotional intelligence you have.

http://msbcoach.com/our-approach/getting-you-there/assessments
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THREE STEPS TO SUCCESS

SHIFT
the mindset

Identify

Use of proven industry techniques to assess your personal and organizational strengths and challenges.

Shift
Build a plan for leadership development coaching: I-Identify the Goals,
S-Shift the Mind-set, C-Create Your Path to Success.

Create
Create specific, prioritized recommendations and action plans with
your goals and our experienced leadership and industry knowledge.

CREATE
Breakthroughs
and a new future
for individuals and
teams

IDENTIFY
Challenges and
Opportunities
with individuals
and teams
http://msbcoach.com/our-approach/getting-you-there/coaching
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MSBC TYPES OF COACHING:
INDIVIDUAL
E

ngaging a coach is a commitment to realize the goals you set
for yourself and your organization.
Coaching is personal, confidential,
and empowering.
Coaching is about achieving peak
performance. You engage your best
attributes and improve on the patterns and strategies that got you
where you are, but aren’t getting you
where you want to be. Like an athlete striving to break a record, you
have to set a program, commit to
it, and then execute – every day, no
matter what.

Individual Coaching
We offer individuals the
following types of coaching services:
Executive
New Leadership
Position
Emerging Executive
Transitional
Performance
Succession

YOU’RE GOING TO NEED A COACH
All of our coaches and consultants have a minimum of 10 years of leadership experience, are
certified through an ICF coaching program, and have gone through a 3-day immersion program
on our coaching processes, expectations, processes and more.

http://msbcoach.com/our-approach/getting-you-there/coaching
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MSBC TYPES OF COACHING:
TEAM
W

hen a coach works with a team, they focus on what the team does best to move
them from good to excellent, in order to become high-performing, inspired
and sustainable.
A Team is considered as a unit
of highly-capable and unique individuals who, when given the
right tools and language, can do
outstanding things.
Team
Coaching
differs
from team building or training
because there will always be an
issue, result or area of focus that needs to be
addressed. A team coach helps the team be-
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come successful quicker, by building on their
strengths.
When would I want a Team
Coach? Most organizations have
teams and team leaders, but still
they aren’t as successful as they
need to be for all sorts of reasons. Just as coaching maximizes
employee talent, team coaching
improves team performance. Effective teams engage individuals
to generate creative solutions.

Increased ROI

Sustainable Teams

Inspired Teams

http://msbcoach.com/our-approach/getting-you-there/coaching
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CONSULTING
Strategic planning is an opportunity to engage in creative thinking about
your organization’s possibilities...

O

rganizations that put the
time and effort into the
strategic planning process intend for it to transform their
organization.
Unfortunately,
typical strategic planning efforts
often result in stagnant, and
even abandoned, strategic plan
documents that do little to align,
engage or create change in an
organization.
However, when done right,
strategic planning is an opportu-

nity to engage in creative thinking about the possibilities of the
organization, develop stronger
leaders and teams while defining the future values and goals,
and detailing the plans to get
there.
We leverage industry expertise to help you develop
strong vision and strategic
goals, but also powerful communication vehicles such as
strategy maps, shift charts and

work plans. We help you build a
stronger leaders and teams better equipped to get your organization where you want to go.
The process is elegantly
simple. Consulting creates
alignment and engagement in
your organization and energizes
your mission. Our intention is to
give you a lasting plan and the
tools and processes by which
you can keep it relevant and actionable year after year.

MOVING TO
THE NEXT LEVEL
MSBCoach offers an innovative approach and
a team with extensive experience to guide
your leadership through this important
strategic planning process.

http://msbcoach.com/our-approach/getting-you-there/consulting
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Art of Possibility

Leadership & Public Speaking

Innovation Tournament

Authentic Life

Leading for the Situation

Exceptional Leaders

Balancing Work & Life

Lincoln on Leadership

Leading for the Situation

High-Performing Teams

Difficult Conversations

Time Management

Coaching in the Moment

Development Plans

Empowerment Dynamic

Effective Communication

Rock Climbing Experience

Listening

Creating New Paradigms

Vineyard Experience

Clarity of Vision

Culture of Trust

Trust-Based Leadership

Executive Track Program

CUSTOM-DESIGNED

Executive Presence

Wellness in the Workplace

Social Awareness

Explore our training options through our uniquely developed program, The
Leadership Climb. Contact us to discuss your needs and allow us to create a
customized solution for you and your team.

Leadership & Delegation

Power -Thinking

Spirit of Ownership

TRAINING WORKSHOPS
We use customized training workshops to help you develop the skills
needed for the Leadership Climb.

L

ike any skill worth having leadership is learned, and
requires practice and tending.
We have developed a full suite
of training programs – skill-specific development workshops,
experiential learning opportunities and curriculum designed

to develop leaders throughout
their careers. Our workshops
prepare your leaders to engage
their teams and prime your
teams for success.
We partner with you to
tailor a program that meets

your organization’s specific
needs and goals. We can provide an option that works for
you, a day of team-building, a focused seminar or an extended
series of topics developing longterm capabilities.

http://msbcoach.com/our-approach/getting-you-there/training

20

21

THE MSBC
DIFFERENCE
M

SBCoach was built with a commitment to develop leaders and future
leaders. For over 6 years, we have partnered
with individuals and organizations to fulfill our mission - “To provide the highest quality coaching and
training.” We accomplish this through trustworthy
engagements, encouraging critical thinking and asking strategic/probing questions of our clients, which
empower breakthroughs necessary for professional
and personal success. Through this process, our clients are able to articulate what they want to accomplish, define their own success, create new ways of
thinking, and execute an action plan.
We know effective and authentic leadership is essential to leadership success. We
practice the very approaches and skills we espouse
– with our clients and each other....Trust, Excellence,
Discipline, and Growth.
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YOU’RE GOOD AT WHAT YOU DO
We partner to invest in leaders because they are good at what they do. We
engage leaders in critical and strategic thinking to make intentional, authentic
and positive differences first with themselves and then with their teams, colleagues, organizations and communities.
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